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SPL KNOWS THE
INDUSTRY....

- The Su;chfarges Iceberg

Exclusive industry expertise from 10+
years of hands-on experience

* Addl. Handling
= Address Correction = Remote Area Surcharge

Laser-focused on shipping and logistics

= Audit Fee = Residential Surcharge
The Many

Add-on = Fuel Surcharge = Request

Ana |yS is with uni que insi g hts fccossonial . ‘ * Ground Commercial = Returns - Electronic

Charges = Ground Residential Label

= Delivery Area Surcharge = Return To Sender - Web

Amvmg \ . = Large Package = Returns - Fuel

Active, ongoing communication and
relationships with carriers
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SPL GROUP LLC

SOURCING, PLANNING & LOGISTICS

EXPERTS
IN OUR FIELD

Notable Innovators

= Small Parcel
= Consulting
= Analytics

= Insights ' -
= Audit
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WE CAN
PROVE IT

Innovation is in Our DNA
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Identifying new approaches
to shipping management

D

Tech-driven Custom support
business insights for YOU
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Give us six months of shipping data
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We’ll give you optimizations
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YOUR SUCCESS S

SPLGroup
1383 Broadway, Suite 03 New York, MY 10015
|&77) 4ee-7a15
ient
Carrier FedEx
Total Fedex Charges ] 635,150.57 Fuelmurcharge  Wesky
Total Humber of Shipments 33,717 Dim Factor Grounc, HE, intl Ground - 166
1 otmers, incusding smartpast -139
ght distribtion (I Count %
) [T
15 s a5ar%
&0 16703 IR
1120 12664 2121%
2130 2421 a07h
3t 1345 229%
ol Fuctsation
Service Count Shipments Amourt % i Incentive MPF 5/28- 820
FedEx First Ovemnight 1 oo § 2243 o 0.00%
FedEx Priority Cwemight 3 oosk & 1,413.83 o e3.00% s 1535 61% 62%
FedEx Standand Overnight 3 ootk § 135.06 o03% e3.00% E 1534 a2
FadEx 20my A M. 3 ook § 9785 oos% 4300k 1%
FedlEx 2Day 3 001% § i7a.42 oos% 4300k 41%
FedEx Express Saver 1 ooos § =07 ook 42.00% 4%
FedEx Intl Friority 11 oo2% § 2.345.37 052%  sesoeow
0 13 L3 [ round 4173 599% § 42,347.60 263%  seebeiow
Home Delivery (H3] 15433 252% 5 20022283 4030%  seebeiow
0 Smaripast 35,043 5035% §  243,327.66 4355%  seebcow
Intemational Grownd 10 ooz § 12383 ook 30.00%
Intzmational Home Delivery 3 oo1% § 2683 oo 30.00%
Total 59,717 § 48077753
. 4 From 8/31 [uctustion from 528 to 8//31 Ground
Unbiased Advisors e 20, ETHRDOH,
5 a7.00% 47.00% 423%, agk a2.3%, a4% 7%
&0 a7.00% 47.00% 423%, agk a2.3%, a4% 31%%
1120 a700% 47000 2.5, an% 22.3%, 20% EEL
24-30 45.00% 42000 30%, 4495, 45%  34.9% 5% 7o
3t 45.00% 43.000% 24.5%, 45% 44.9%, 45% 395%
Q MFF H 723 §  7.83 ] 783 S 23 5 523
ndependent from Carriers S
Smartpost From 8/5 Before 85
:. Incentive Fluctuation
14 2% 45%, 51%
¥ 3% %
a0+ 2% 1%
egotuiating rates nasea upon tne — s
Service DM Count  Dimensionized SofCount  AwAchusiWet AvzRatedWe
o Growund + HD 156 23,783 21,326 5t% B2 136
Smartpast 135 36,083 25791 Tak 23 ET
way YOU ship = L S -
Export
with MFF
Zone ‘Count Spending incentive Duty and tax charge
° ° ° ACa 4 5 13133 =% Declered value 5 104320
v Leveraging over 3 Million data - o T
g g pet
Zone ‘Count Spending inczntive
. . ° Fr 3 S 238212 0%
points on shipping a year - _— .
Surcharge cost Incentive Count Cozt Incantive Count Cost  Incentive  Count
AHE - Dimersicrs 5 1300 3 £ 5 13.00 0% &
AHS - Weignt 5 2400 o 3 H 2200 0% 17
AHS - Packaging $ 1300 o £l
° Addres: Comection 5 1700 o 3 % 17.00 0% &
/ DAS Comm B 221 2% 213
A5 Residential 5 440 o 170 5 100 =% zemn % 448 % 35m
DAS Extended Commercial 5 235 2% 183
DAS Extended Residential % 240 o 204 % Ao =% oz % 183 9% 4838
Direct Signaturs 5 323 o 3
Crwersize change $ 10000 o 7 5 12000 0% &
Rasicentini De fvery E 483 -3 1382 5 250 A% 18381
Suptotal % 1185333 2324 5 MWITW 2330 5 17433 10,437
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GETTING
STARTED

It’s Simple...

» Let our trusted representative
discuss the SPL advantage

» Give us data this week, get your
report next week
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